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Celebrating our accomplishments and looking forward to 2026

We want to express our heartfelt gratitude for your continuing support of our mission of
advocating for evidence-based policies and practices to prevent alcohol-related harms .

https://www.projectextramile.org/
https://shareomaha.org/donate?nonprofit=8297
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=06d90433-273c-4a92-baa4-475ff4d9a631


This year we celebrated our 30th Anniversary and want to thank every person who was
part of the event in March as well as those who’ve been a part of our 30-year journey. Our
successes wouldn’t have been possible without you! We hope that you can join us at one
of our coalition meetings in 2026!

Enforcement: Throughout the year, Project Extra Mile collaborated with ten law
enforcement agencies in Cass, Douglas, and Sarpy Counties to conduct alcohol-focused
enforcement operations including retail compliance checks, saturation patrols, and party
patrols. These efforts resulted in the following violations:​

45 (11%) of 428 businesses cited for selling alcohol to minors
17 DUIs
4 open containers
2 refuse alcohol tests
1 minor in possession
1 refuse breath test.

This year’s Law Enforcement Training, led by the National Liquor Law Enforcement
Association and National Alcohol Beverage Control Association, focused on a range of
alcohol enforcement topics including the history of alcohol, proactive vs. reactive
enforcement, compliance checks, nuisance establishments, human trafficking, premise
inspections, and sales to intoxicated persons. A total of 31 attendees from 17 agencies
across Nebraska attended one of the two-day trainings in Kearney or Omaha.

Policy Initiatives: At the request of the Youth Leadership Network, Senator Juarez
introduced a bill to increase the sales tax on alcoholic liquor to 15.5% (a 10% increase).
Three students spoke at the March hearing in support of the bill and were joined by 25
organizations and individuals urging lawmakers to support LB 330. The bill has been
referred to the Revenue Committee. For a full list of all alcohol policy bills and status
updates, you can visit our tracking sheet.

Please consider lending your voice to advocate for evidence-based strategies to reduce
alcohol-related harms in our state. There is power in numbers, and the alcohol industry is
well-funded and well represented when it comes to influencing our policymakers and
government. If interested, you can join our contact list by filling out this form. We need

https://www.projectextramile.org/policy/nebraska-legislative-tracking-sheet
https://forms.gle/eiNJhtwA4ExRhcZA6


your help! During our upcoming January 21st coalition meeting, we will discuss newly-
introduced bills for 2026. See you then!

Youth Leadership: PEM’s Youth Leadership Network continues to advocate for
increasing the price of alcohol. Over the past year, students traveled to Lincoln for
Leadership Day, met with state senators to discuss alcohol-related issues in their
communities, and made their media debut by participating in KETV’s Chronicle and the
Equip Global podcast to let the community know about the work they’ve been doing to
keep everyone safe. Youth entering 8-12th grades are welcome to join at any time. To
learn more, please visit our website.

After the 2024-25 school year, two youth were recognized for their engagement in the
Youth Leadership Network. King Maxwell received the Young Leader Award and Caleb
Vaughan was named the Project Extra Mile Youth Leadership Scholar for 2025, which
comes with a $1,000 scholarship to help him further his education.

During the summer, 11 youth from across the Omaha metro came together for a three-day
youth leadership retreat guided by Nigel Wrangham, a certified Alcohol and Drug
Counselor. The students discussed leadership, risk & resilience, what makes people
change, and wrapped up the retreat with group presentations showcasing topics on the
importance of mental health resources for youth and the importance of providing service
animals in schools. The event emphasized action as the best way to make a positive
impact in the community.

Media Advocacy: During the year, PEM had
12 pieces of earned (unpaid) media. Engaging
the media helps educate the public about
alcohol-related harms and builds support for
evidence-based policies that have proven
effective in reducing similar harms in other
states and countries.

Education and Awareness:  PEM had the
opportunity to educate and increase

https://www.ketv.com/article/chronicle-alcohol/69065166
https://www.facebook.com/reel/2034267473999308
https://www.projectextramile.org/youth


awareness of alcohol-related harms to
community members through:
Five community presentations;
A presentation at the American Public Health
Association’s annual national conference on
how the alcohol industry is trying to negatively
influence efforts to prevent and reduce alcohol-
related harms;
Coalition members and students surveying 97
businesses as a part of the Retail Alcohol Data
(RAD) Collaborative research project to better
understand alcohol-availability, pricing, and
marketing in Douglas County; and

The distribution of a letter and display materials to nearly 5,000 liquor licenses
across Nebraska reminding business owners and employees to verify identification
and age of all customers attempting to purchase alcohol.

​Technical Assistance: The organization provided technical assistance on over 20
occasions to community members, faith-based organizations, law enforcement, and other
coalitions on topics including but not limited to problem liquor outlets, licensee violation
histories, the liquor license renewal process, and alcohol compliance check procedures
and historic results.

New Leadership at the Nebraska Liquor Control Commission

Following the indictment of Hobert Rupe, former
executive director of the Nebraska Liquor Control
Commission (LCC), changes continued at the
Commission. The new Executive Director was hired
and started on October 1st. Micah Chaffee formerly
worked in the Nebraska Legislature for the General
Affairs Committee.

In September, Governor Pillen requested that two
commissioners resign. Due to these resignations, the
Nebraska Liquor Control Commission was unable to
meet for its October and November hearings. On
November 17th, Governor Pillen announced his
appointments for the two vacancies, who will join
Chairman Judge J. Michael Coffey (Omaha). Robert “Bud” Synhorst (Lincoln) and James
Elworth (Nebraska City) are the new commissioners (subject to approval by the legislature
next year).

Project Extra Mile was disappointed with these appointments given our calls on the
governor to add public health and safety representation to the Commission. Chris Wagner,
executive director of PEM explained, “We must have a voice not just from the alcohol
industry, but those who have seen or experienced the harms of alcohol in our communities
to provide a more balanced approach to alcohol regulation in our state.”

According to the Nebraska Examiner, nearly 30 people applied for the positions, including
but not limited to Craig Hubbard (Hastings), Mary Christensen (Lincoln), Lanette Richards
(Scottsbluff), Habib Olomi, James Smith, Daniel Shukis, and Tom Safranek (Lincoln). Dr.
Safranek and Ms. Richards would have brought unique perspectives to the Commission
that would have increased the LCC’s ability to achieve its mission to protect public health
and welfare of Nebraska.

Project Extra Mile Director Presents at National Public Health
Conference

Executive Director Chris Wagner and
Program Coordinator Cecelia Fuller attended

https://nebraskaexaminer.com/2025/11/17/pillen-appoints-two-commissioners-to-liquor-control-medical-cannabis-commissions/


the American Public Health Association
Annual Meeting in Washington D.C. last
month. The four-day conference brought
together diverse members from all sectors of
public health.

Chris and Cecelia’s time at APHA was spent
with the Alcohol, Tobacco and Other Drugs
(ATOD) section of the conference. Chris
participated in a panel presentation entitled
“AOTD Legal Epidemiology: Comparing
Policies Across Jurisdictions.” His
presentation focused on the trends of alcohol
mortality and how alcohol policy
developments at the federal and state levels
are influencing those trends. According to
Chris, it has become increasingly difficult to

pass evidence-based policies that keep our communities healthy and safe due to the
alcohol industry’s influence at all levels of power. Chris’s presentation spanned the last
decade of federal alcohol policy, touching on COVID, federal production tax credits, a
history of proposed changes to the U.S. dietary guidelines, alcohol & cancer, and
shuttered scientific studies tainted by industry influence.

Coalition Spotlight: Pastor Alvin McCruel

This month we are highlighting Pastor Alvin
McCruel, who has served as Pastor at the St.
John Missionary Baptist Church in Omaha
since 2018 and following a career of 20-plus
years in the military and federal service as well
as 25 years with the New World Pasta
Company. Pastor McCruel got involved with the
coalition when a business next to his church
applied for a Class D (off-sale) liquor license.
PEM met with him to help him understand the
liquor licensing process and his opportunities to
influence that process. Due to his efforts, the
liquor license was eventually denied by the
Nebraska Liquor Control Commission. Pastor
McCruel has been part of the coalition since
then and also serves on the Board of Directors.
Thank you for all your service and commitment
to keeping the community a healthier and safer place!

Please Join Us!
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